INTRODUCTION
was unable to collect enough of these, and accordingly applied
to the Queen for permission to have about 6ooo/. worth coined
at the royal mint. Apparently Her Majesty hesitated to allow
her mint to imitate the coins of a foreign prince, and she in-
sisted on substituting coins of similar weight and fineness,
bearing her own name and arms on the one side and on the other
the Tudor emblem of a portcullis. As might have been antici-
pated, these unfamiliar coins failed to pass current in the East,
except possibly at their bullion value. Specimens of this
* portcullis money' are nowadays eagerly bought by collectors.
The command of the fleet, as 'general', was given, almost as
a matter of course, to Lancaster, whose remuneration seems to
have been fixed at an immediate payment of aoo/. and the profit
on i5oo/. adventure, with a minimum of 3OO/. In addition, he
appears to have put 2oo/. of his own into the Company's stock.
He himself took charge of the Red Dragon. John Middleton
was selected for the command of the Hector, William Brund for
that of the Ascension, and John Hayward (or Havard) for that
of the Susan. The important post of pilot-major of the fleet was
given to the well-known navigator, John Davis of Sandridge,1
who had just returned from filling a like position in Houtman's
second voyage in 1598, when Achin and the Malay Peninsula
were visited. Considering the importance of his task and his
long experience, it is somewhat strange to find that he is mentioned
only once in the accounts of the voyage, and then in a rather
censorious tone; but it is necessary to bear in mind that these
accounts were written by merchants, and there was a long-
standing jealousy between the two branches of the service.
We may be sure that Lancaster, remembering the ill effects
of the late start made in his first voyage, did his best to get
away in good time; yet despite his efforts the fleet did not leave
Woolwich until the middle of February 1601, and then con-
trary winds and the necessity of calling at Dartmouth for some
stores delayed the actual departure until 20 April. All went well
until they drew near the Line, when calms and a south wind
It may be noted that another John Davis (of Limehouse) also served in
the fleet as a pilot. This appears from his 'Ruter' (in Purchas, vol. I, hk. iv,
chap, vi), which contains several references to the events of the voyage.